MARYSVILLE AND TRIANGLE
==, COMMUNITY FOUNDATION

PO Box 42
Marysville Vic 3779

Ms C. Harris

Victorian Bushfire Appeal Fund

c/o Department of Human Services
Level 7, 50 Lonsdale Street
Melbourne Vic 3001

27 February 2015

Dear Ms Harris,

Re: Reports prepared in accordance with the Trust Deed for Marysville and Triangle
Community Foundation

On behalf of the Marysville and Triangle Community Foundation (MTCF) | am pleased to provide the
following reports to the Department as required in clause 8 of the Trust Deed:

(1) Report to the Department in accordance with clause 8.4 which includes the template report,
the financial statement as required in clause 8.2 and the audit report as required in clause
8.3.

(2) Information to be publicly available in accordance with 8.5 of the deed.

Clause 8.5(b) of the deed requires information to be made available to the public either on the
website of the Trust or in another form reasonably decided by the Trustee to any person seeking it.
The audited statement and this report will be placed on the MTCF’s website
www.marysvilletrianglefoundation.org.au. Hard copies will be available at our office at Lot 5

Murchison Street Marysville or by request to the Executive Officer.

We would like to take this opportunity to update you on the progress of the Marysville and Triangle
Community Foundation since the last report.

In addition to the three founding board members, five new board members were recruited and
appointed in July 2013. A planning workshop was held commence the strategic planning process. This
planning workshop was facilitated by an independent consultant (funded through a grant received
from FRRR). The objective was to agree the Foundation’s Vision and Mission Statements, document
goals and articulate the strategic plan. After several reviews and iterations at board meetings, the
Marysville and Triangle Community Foundation Strategic Plan was adopted in March 2014. A copy of
the Strategic Plan is attached.


http://www.marysvilletrianglefoundation.org.au/

In late 2013 the Board began preparations to recruit and appoint an Executive Officer. A position
description was prepared and advertising commenced in October 2013. A recruiting panel was
appointed and consisted of one new board member, the Human Resources Manager from Murrindindi
Shire Council and the Chair of the Kinglake Ranges Foundation. The successful applicant commenced
in the position on 4 February 2014 in a part time capacity.

Office space at the rear of the Marysville Visitor Information Centre was negotiated with Murrindindi
Shire Council and the lease was signed in February 2014.

The Executive Officer has been tasked with the responsibility of establishing and implementing key
policies, meeting all governance requirements, the formulation of the Bushfire Recovery Fund grant
program, managing subcommittees and supporting the board of directors. Whilst not launched in this
reporting period, much of the work was undertaken to implement the Foundation’s first grant round
in September 2014. Nearly $100,000 of grants has been distributed since then.

We are also actively involved in discussions with Berry Street and Nexus, not only in relation to the
VBAF funded services that they provide, but also to work in partnership so that relationships are in
place when they are working on their exit strategies from our community when their funding expires.
We have connected in with other health service providers through the Murrindindi Shire Community
Services Group.

In addition, we have worked hard and were successful in attracting funding from the sale of Marysville
Central in 2014 and are currently working through the legal processes to establish this separate trust.
The board of the Foundation is particularly interested to ensure that the organisation is sustainable
and will be an active community resource after the VBAF funds have been expended.

The board of the Marysville and Triangle Community Foundation looks forward to continuing to
deliver its vision of building a legacy for a vibrant, healthy and resilient future across the

communities of Murrindindi.

If you would like to discuss the reports further, please contact the Executive Officer, Robyn Hill, on
0488 007 688.

Yours sincerely,

Tony Thompson
Chair
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8.4 Report to the Department

Incorporating 8.2 Financial statements and 8.3 Audit



Report to the Department

This report has been prepared in accordance with Clause 8.4 of the Trust deed for:

Marysville and Triangle Community Foundation

1. Provide details as to how the income and capital of the trust have been invested and
used in the Accounting Period (as defined in the trust deed).

For the purposes of this report, the Accounting Period is 15t July 2013 to 30 June 2014.

The initial Settled Sum of $10 was received from VBAF on 2 May 2013 and invested in
a term deposit account at the Bendigo Bank, in accordance with clause 5.1 of the Trust
Deed. The second amount of $1,000,000 was received on 21 May 2013 and $950,000
of this was invested in the initial term deposit account on 22 May 2013 for a period of
six months. The term deposit account was with the Bendigo Bank and the best available
rate through the community bank was sought and received.

As reported last year, $50,000 of the initial $1,000,000 was transferred to a cheque
account to cover costs associated with the establishment and administration of the
foundation.

The term deposit matured on 2 November 2013 and the amount of $950,010 was
reinvested for a further six months at the best available rate through the Bendigo Bank.
The interest earned ($18,042.94) was transferred to the cheque account.

The term deposit matured again on 2 May 2014 and the amount of $950,010 was
reinvested for a further six months at the best available rate through the Bendigo Bank.
The interest earned ($16,727.59) was transferred to the cheque account.

The attached financial report prepared by DMK Taxation and Business Solutions
provides detailed information about how the funds have been used within this
Accounting Period.

The two key grant payments that were made included:
1) Support for the Marysville 150 Ball

This event was held in November 2013 and was a celebration of Marysville’s 150 year
history. It was an open community event aimed at bringing together past and present
community members to celebrate Marysville. The event brought the community
together, particularly those who had left the area in the aftermath of the 2009
bushfires, in a positive social context.

The Foundation considered that this event was as an opportunity to launch its public
profile. In a speech to the assembled community, the acting Chair announced the new
MTCF board members, outlined the vision of the Foundation and provided an update
on the recruitment of a new Executive Officer. Promotional material included banners
at the entry to the gathering and data sheets to collect contact details for the
Foundation’s new mailing list were organised. The Foundation provided $15000
sponsorship to assist with the event.



(2) Grant to Marysville and Triangle Community Foundation Limited

The Marysville and Triangle Community Foundation Limited applied to the Trust for an
Executive Officer. The grant covered the period from 4 February 2014 to 30 June 2014.
The grant amount was $21,600 for the employment of a part time Executive Officer.
The Marysville and Triangle Community Foundation Limited is the trustee of the
Marysville and Triangle Community Foundation Trust. The role of the Executive Officer
is to establish the community foundation and to support the board to achieve the
foundation’s objectives. There is significant amount of governance responsibilities in
establishing and operating a community foundation and a dedicated resource is
necessary as the board of directors operate in a voluntary capacity.

Provide details of the steps that the Trustee has taken to seek applications from
individuals, funds, authorities and institutions for payments of income and capital of
the Trust Fund in the Accounting Period.

For the purposes of this report, the Accounting Period is 15t July 2013 to 30 June 2014.

The Marysville and Triangle Community Foundation office was established in February
2014. Prior to that, the MTCF had been operated by directors acting in a volunteer
capacity.

From February 2014, the Foundation was focussed on the establishment of the
necessary policies and procedures in order to deliver its vision. One of the primary
roles of the Executive Officer was to establish the Foundation’s grants program. The
grants program required the development of grants policies, application forms, training
in the on line system (Smarty Grants) and the development of the customised Smarty
Grants process. The launch of the first grant round commenced in September 2014.

The local community was been kept up to date on the progress of Foundation’s
activities as it moved towards the opening of the grant round, by regular updates in
the local newspapers.

The grant program was not established during this accounting period, however, it was
subsequently advertised in the Triangle News, the Alexandra Standard, the Yea
Chronicle and the Mountain Monthly (operating in the Kinglake area).



This Report has been prepared by:

Name of Trustee Company: Marysville and Triangle Community Foundation
Contact person: Robyn Hill

Email address: robyn@marysvilletrianglefoundation.org.au

Postal address: PO Box 42, Marysville, Vic 3779

Report date: 27 February 2015

Signature: ... Signature: ...

Director’'s Name: ....ovvvviiiiiiiiiiiiinieeennn Director’'s Name: ....ccvvvviiiiiiiiiiinnnnes.

This form must be signed by two (2) Directors of the Trustee Company.

This report is to be submitted to the Department by 28 February each year until
the Distribution Date (as defined in the trust deed).

Please ensure that the Financial statement, Audit and public report prepared in
accordance with clause 8.2, 8.3 and 8.5 of the of the trust deed are attached to
this report.

Completed Reports to be sent to:
The Victorian Bushfire Appeal Fund c/o the Department of Human Services

Level 7, 50 Lonsdale Street, Melbourne 3001

Email: Charmaine.harris@dhs.vic.gov.au



8.5 Information to be made publicly available



Marysville and Triangle Community Foundation Report on Funds dispersed from
the Marysville and Triangle Community Foundation Trust

This Report details payments made from the Marysville and Triangle Community
Foundation Trust, for the period from 1 July 2013 to 30 June 2014 and then each period
of 12 months ending 30 June each year (Accounting Period).

Total capital of the Trust at the beginning of the
Accounting Period (12 November 2012 to 30 June $1,000,011
2013)

Total capital of the Trust at the end of the
Accounting Period (12 November 2012 to 30 June
2013)

$1,003,276

Details of all payments made from the Marysville and Triangle Community Foundation
Trust in the Accounting Period:

The major grant payments are detailed below.

Name of Amount Date payment Municipal
organisation or provided provided district
institution benefit was
provided in
Marysville and $21,600 Fortnightly, Murrindindi
Triangle Community February 2014 to Shire
Foundation Limited June 2014.
Event Committee, $15,000 6 December 2013 Murrindindi
Mystic Mountains Shire
Tourism

Details of all other expenditure made during the Accounting Period:

Details of payment | Amount Date of payment

Please see attached financial reports.




Attachment 1: Financial Reports (1 July 2013 to 30 June 2014)



Attachment 2: Strategic Plan



Attachment 3: Press clips



The Alexandra and Eildon Standard - 24 July 2013




The Alexandra and Eildon Standard — 9 October 2013




The Alexandra and Eildon Standard — 9 October 2013




The Alexandra and Eildon Standard — 2 April 2014

Triangle News — 11 April 2014







